
 
 
 

 
 

WYOMING COUNTY BAC BOARD MEETING 
 

Thursday, May 14, 2026 at 2:30 PM 
Wyoming County Agriculture and Business Center,  

36 Center Street, 2nd Floor Conference Room, Warsaw, NY 14569 
 
 

AGENDA 
 
1. Roll call to establish quorum. 

 
2. Administrative 

A. Review/approve Board Minutes from March 2026 
B. Review/approve Financial Reports for March/April 2026 

 
3. Action Item 

A. Review and approve the re-application of Dell Collective loan package 
originally approved August 21, 2025. Applicant did not move forward with the 
original loan and is seeking to re-apply for the loan in the amount of $150,000. 
 

4. Next Meeting June 11, 2026 
 

 6.    Adjournment   



WYOMING COUNTY BUSINES ASSISTANCE CORPORATION 
 BOARD MEETING MINUTES 

The WCBAC Board of Directors met on March 12, 2026 at 2:30 p.m. at the Wyoming County 
Agriculture and Business Center 36 Center Street, 2nd Floor Conference Room Warsaw, 
NY 14569. 

Vice Chairman D. Berwanger called the meeting to order at 3:47 p.m. 

1. Roll call: 
In attendance were: A. D. Berwanger, Vice-Chairman; Rebecca Ryan, Treasurer; 
Thomas McCormick, Secretary; Brianna Stone, Director; Daniel Burling, Director; 
Scott Gardner Executive Director; Robin Marschilok, Director of Operations; Jennifer 
Tyczka, Program Manager; and Kevin Zanner, Agency Counsel. 
 
Absent: Mark Dadd, Chairman and E. Joseph Gozelski, Director 

 
2. Administrative 

A. Review/approve minutes from January 15, 2026 
Minutes of the January 15, 2026 Board meeting were reviewed. A motion was 
made to accept the minutes by T. McCormick and seconded by D. Burling. The 
motion was unanimously carried. 

B. Review/approve financial report from January and February 2026 
The financial report from January and February 2026 was reviewed. The financial 
report was accepted on a motion made by R. Ryan and seconded by T. 
McCormick. The motion was unanimously carried. 

 
C. Review / approve Annual Investment Report 

R. Marschilok reviewed the annual investment report as required for the PARIS 
Reporting. After review D. Burling made a motion to approve the investment 
report as presented. The motion was seconded by T. McCormick and 
unanimously approved. 
 

D.  Review and approve the WCBAC audit as presented by Christopher Johnston 
from EFPR 
The Board moved to approve the Audit Report that was presented by Christopher 
Johnston from EFPR Group, during the IDA Meeting on a motion made by B. 
Stone. The motion was seconded by T. McCormick and unanimously approved.  
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 3.   Action Item 

A. Review the term sheet for the Steele Avenue property development 
(Arcade) 
     Gardner stated that this item is listed on both agendas as it will have 
      component involving the WCBAC loan program. 
 

4. Discussion Item 
 

5.   Next Meeting – The next meeting will be February 09, 2026 
 

6. Adjournment   
 
The Board moved to adjourn the meeting at 3:55 p.m. on a motion made by D. 
Burling, seconded by T. McCormick and unanimously carried. 

Minutes prepared by R. Marschilok 

            https://www.youtube.com/watch?v=VAkzV9WkWbA  

https://www.youtube.com/watch?v=VAkzV9WkWbA







	WCIDA Agenda May 14 2026.pdf
	2. Administrative
	3. Action Item
	A. Consider a 6-month Sales Tax Extension request for Upstate Door, Inc. terminating on November 30, 2026.
	B. Review and authorize the updated 5-year lease agreement for IDA offices at the Ag and Business Center.
	C. Review and authorize a public hearing for an application for PILOT, Sales Tax, and Mortgage Recording incentives for 55 Main Street (Perry), LLC, a mixed-use (commercial /residential) building rehabilitation to be used as multifamily residential ho...
	D. Informational review of the Land Disposition Agreement for the Steele Avenue B property and transfer of the site for the hotel project in Arcade.
	4. Executive Director’s Report

	WCIDA Meeting Minutes March 12 2026.pdf
	2. Administrative
	3. Action Item
	D. Consider Sales Tax Extension request for Letchworth Valley Campground
	and Resort  Gardner reviewed with the Board a request from William Proietti, owner of the Letchworth Valley Campground, to extend the sales tax exemption for the project for an additional year. He has some work left on outbuildings and the main lodge...
	E. Review the term sheet for the Steele Avenue property development (Arcade)
	Gardner informed the Board of the updated non-binding term sheet for the property development proposal for Steele Avenue in Arcade. The developer is ready to move forward with the property terms. There was no action needed. Counsel stated that the nex...


	WCBAC Agenda May 14 2026.pdf
	2. Administrative

	WCBAC Meeting Minutes March 12 2026.pdf
	2. Administrative

	Dell Collective- Commitment Letter 9-11-25_0001.pdf



