
Au t hori ties Bud get Of fice 
P olic y Gui danc e

Au t horit y Mis s ion S ta te me nt a nd Pe rforma nc e Mea s ureme nts

Na me of P ublic Auth orit y:

W yom in g Co un ty B u sin e ss Cen te r 
2 0 20 Me a su rem e nts

P ublic Aut horit y's Mi s s ion S ta teme nt:

Wyomin g Cou nt y B usine ss Ce nte r– M ission St ate me nt
T he Bu sin e ss Cen te r pro vid e s o p p o rtu n itie s fo r b u sine ss gro wth b y p ro mo tin g a nd
a ssistin g e co no m ic d eve lo p m e nt p ro je cts that re su lt in ca p ita l in ve stm e nts an d job
cre a tio n a nd re ten tion in W yo m in g Cou n ty

W yoming Coun t y Bu s ine ss Ce nte r- 2 02 0  Me a s ure me nts

1.  Entrepreneurship D ev elo pm ent

a. Co ntinue to be the m ain intake fo r indiv iduals that are interested in starting a business

b. Adm inistration of the FastTrac Entrepreneurship Training P ro gram (Kauffm an 
Fo undatio n)

• P ro gram m arketing and applicatio n pro cessing

• Assess Entrepreneur’s skills

• Remediatio n if needed (ATTAIN Lab, GCC, Co mm unity Actio n)

• Entrepreneur training (w/ FastTrac educatio n m aterials and co aching, mentors)

• SBD C enro llm ent and co nsultatio n

• Com plete business plan

Acquire funding and incentiv es (WCBC, ID A, m icro lo an o r o ther so urces)

• Co o rdinate lo w cost startup lo catio ns

2 .     M icro-Lending

a. M anage existing m icrolo an po rtfo lio



b. M arket the av ailability o f m icrolo an funds and pro cess new applicatio ns fo r start-up
     and sm all businesses with less than 5 em ploy ees

3.  Economic Development Marketing Plan

a. Implement stages of the economic development marketing plan for Wyoming County 
Economic Development.

4.   Redev elo pm ent P ro jects
a.   Continue to seek out and work with projects as they arise.

Au t horit y S ta k e holde rs : W yom in g Co un ty B o a rd of Su p e rviso rs 

Au t horit y Be ne fic ia rie s : A ll Mu n icipa lities in W yom in g Co u nty 

Au t horit y C us tome rs : Job Se e ke rs a n d B u sin e ss

Au t horit y S e lf-e va lua tion of prior ye a r pe rforma nc e (ba sed up o n e stab lish e d 
m e a su re s): re la te d to 2 0 20 pe rfo rm an ce .



Gove rna nc e Ce rtific ation: 

Ad ditiona l que s tions :

1. Have  t he boar d m em bers ack nowledg ed t hat t hey have  r ead and under stood  t he
    m ission of t he public author it y?

Yes

2 .  W ho has t he power t o appoint t he m anag em ent of t he public aut hor it y?

W yomi ng Count y Business Center Board of Directors

3. If t he Boar d appoint s m anag em ent, do you have a policy you f ollow when appoint ing
t he m anag em ent of t he public aut hor it y?

Yes, The Board reviews and approves the Management Agreement with
 the WCIDA annually.

4. Br ief ly descr ibe  t he r ole of t he Boar d and t he r ole of m anag em ent in t he
im plem ent at ion of t he m ission.

Ma na ge me nt w ith guida nc e a nd s upport from Boa rd c a rrie s out the 
me a s ure me nts approved by the Board.

5. Has  t he Boar d ack nowle dg ed t hat t hey have  r ead and under st ood t he r esponses  t o
each of t hese q uest ions?

Ye s




